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• Before class:
• Watch Module Video
• Reed recomended and 

suggested documents
• Download the Tools
• Proceed with this guide, 

completing all tasks 
specified for completion 
before class on each page.

• Set up a working group

Book: Dieffenbacher, S. F., Hüttinger, C., Zaninelli, S. M., Lines, D., & Rein, A. 
(2024). How to Create Innovation: The Ultimate Guide to Proven Strategies and Business 
Models to Drive Innovation and Digital Transformation. John Wiley & Sons.

Business Model Canvas: Strategyzer

UNITE CORE Business Model Canvas: How to Create Innovation

UNITE EXTENDED Business Model Canvas: How to Create 
Innovation
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Instructions
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Instructions – Download Tools
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Instructions – Download Tools
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Instructions – Download Tools
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Using traditional Alexander Osterwalder Business 
Model Canvas, fill-in your Project BMC

Create your Traditional BMC
Discuss among your working group

Write all comments and potential improvements  
arising from your working group brainstorm over 
your Project BMC
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Supported on UNITE CORE Business Model Canvas, 
use existing guidelines from the presentation and 
the sources to fill-in your Project UNITE CORE BMC

Prototype your UNITE  CORE BMC
Discuss among your working group

Compare both Business Model Canvas 
   . Traditional by Alex Osterwalder
   . UNITE CORE 
Write all comments and potential improvements  
arising from your working group brainstorm over 
your Project BMC comparison 
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IN CLASS – Fill-in your UNITE CORE Business Model Canvas

9



EN
TR

EP
RE

N
EU

RS
HI

P 
4 

EN
GI

N
EE

RS

IN CLASS – Fill-in your UNITE EXTENDED Business Model 
Canvas
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Supported on UNITE EXTENDED Business Model 
Canvas, use existing guidelines from the 
presentation and the sources to fill-in your Project 
UNITE EXTENDED BMC

Prototype your UNITE  EXTENDED BMC
Discuss among your working group

Compare both Business Model Canvas 
   . UNITE CORE 
   . UNITE EXTENDED
Write all comments and potential improvements  
arising from your working group brainstorm over 
your Project BMC comparison 
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IN CLASS – Fill-in your UNITE EXTENDED Business Model 
Canvas
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IN CLASS – Present your findings and conclusions 
on Business Model Canvas 
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Present Alex Osterwalder BMC

Present UNITE CORE BMC

Present UNITE EXTENDED BMC

Present to class your 3 BMC’s Present your findings and conclusions 

Present findings and improvements due to UNITE 
CORE BMC

Present findings and improvements due to UNITE 
CORE BMC
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Indicator/Topic Self Assessment
UNITE CORE BMC

UNITE EXTENDED BMC
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Views and opinions expressed are however those of the 

author(s) only and do not necessarily reflect those of the 
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the granting authority can be held responsible for them.


