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• Before class:
• Watch Module Video
• Reed recomended and 

suggested documents
• Download the Tools
• Proceed with this guide, 

completing all tasks 
specified for completion 
before class on each page.

• Set up a working group

Book: Dieffenbacher, S. F., Hüttinger, C., Zaninelli, S. M., Lines, D., & Rein, A. 
(2024). How to Create Innovation: The Ultimate Guide to Proven Strategies and Business 
Models to Drive Innovation and Digital Transformation. John Wiley & Sons.

Paper: Growth Hacking Examples, Definition and Strategies for Business Growth 
(digitalleadership.com)

Experiment Backlog

UNITE – Pirates Metric Funnel

2

Instructions

https://digitalleadership.com/blog/growth-hacking/
https://digitalleadership.com/blog/growth-hacking/


EN
TR

EP
RE

N
EU

RS
HI

P 
4 

EN
GI

N
EE

RS

3

Instructions – Download Tools
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Instructions – Download Tools
The UNITE Growth-Hacking Experiment Backlog for <<Project>>
Source: Digital Leadership AG – www.digitalleadership.com. Published under the BY-SA license (CC BY-SA 4.0).

Experiment name Status Category Metric Prediction
€ value / 
month

Impact: 
Probability of 
success?

Confidence: 
Is it going to 
work?

Ease: 
Ease of 
implementation?

Drive more traffic to site through paid advertising Draft Acquisition Visits 12% 15 000 € 3 High 3 High 2 Medium

More signups through retargeting In prep Activation Signups 8% 2 000 € 3 High 2 Medium 3 High

Improve deal close rate by offering X day trial In pipeline Conversion
Deal close 
rate

5% 20 000 € 2 Medium 3 High 1 Low

Send personalized status reports to cold leads Discarded Acquisition Calls 5% 8 000 € 2 Medium 2 Medium 3 High

Send (semi)personalized video to those who sign up for the 
demo

In prep Acquisition Calls 10% 8 000 € 2 Medium 1 Low 2 Medium

Increase ARPU by dividing single product into separate 
products

In prep Revenue ARPA 10% 10 000 € 2 Medium 2 Medium 2 Medium

…

>      Impact: how big is the potential impact of this idea on your OMTM?
>      Confidence: how confident are you that this idea is going to work?
>      Ease: how easy is this idea to implement?

Experiment Hypothesis Ranking with the ICE score
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Instructions – Download Tools
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BEFORE CLASS – Fill-in your 3 years goals & 12 months 
milestones

6

Establish your goals for the next 3 years

Lay-out your monthly plan for 12 months

Identify your milestones for 12 months

Based on your Operating Model Canvas
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Using the tools available set your UNITE Pirate 
Metrics Funnel

For each funnel stage

 . Discuss and define your metrics

 . Select the OMTM
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Elaborate and Lay-Out a 3 years Road Map

Discuss among your working group

Define your North Star Metric

Identify and Select relevant metrics:
 . For Acceleration
 . For support to your G.R.O.W.S process
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Using the UNITE Growth-Hacking experiment backlog

Discuss among your working group

Establish your 1st run of experiments in your 
G.R.O.W.S. process
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Indicator/Topic Self Assessment
UNITE Pirate Metrics Funnel

OMTM & North Star Metric

Metrics for Acceleration

G.R.O.W.S. process
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Funded by the European Union.
Views and opinions expressed are however those of the 

author(s) only and do not necessarily reflect those of the 
European Union or EACEA. Neither the European Union nor 

the granting authority can be held responsible for them.


