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Instructions
* Before class: Book: Dieffenbacher, S. F., Hiittinger, C., Zaninelli, S. M., Lines, D., & Rein, A.
) (2024). How to Create Innovation: The Ultimate Guide to Proven Strategies and Business
* Watch Module Video Models to Drive Innovation and Digital Transformation. John Wiley & Sons.
* Reed recomended and
Suggested documents Blog: Value Creation Definition, Model and Examples in Business (digitalleadership.com)

e Download the Tools

* Proceed with this guide,
completing all tasks
specified for completion
before class on each page.

e Set up a working group

UNITE EXTENDED Business Model Canvas: How to Create
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https://digitalleadership.com/blog/value-creation/
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Instructions — Download Tools

Version

THE UNITE EXTENDED BUSINESS MODEL CANVAS

Business Intentions & Objectives Massive Transformative Purpose @

UNFAIR ADVANTAGE OPERATING MODEL EXPERIENCE MODEL CUSTOMERS

Points of Differentiation % Value Chain @ Value Proposition ﬁ Brand E Customer Segments
Key Resources & Product System EEI Customer Relationships @

& -Engagement

ENTREPRENEURSHIP 4 ENGINEERS

Jobs-to-be-Done

Key Partners Y Channels A

Service Model

W

Costs for value creation & Income from customers (=1
TEAM
People & Structure Jf& Values & Culture @

THE UNITE INNOVATION & TRANSFORMATION MODELS
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BEFORE CLASS — Update your UNITE EXTENDED Business Mod e
Canvas

Update your UNITE EXTENDED BMC
Fill In your UNITE VALUE CREATION MODEL CANVAS

Using your UNITE EXTENDED Business Model Prepare your first version of your UNITE VALUE
Canvas, and taking advantage of previous sessions CREATION MODEL CANVAS
2.2. and 2.3. update your UNITE EXTENDED BMC
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BEFORE CLASS — Update your UNITE EXTENDED Business Mod
Canvas

THE UNITE EXTENDED BUSINESS MODEL CANVAS

Busines: tio % O e Transfkc ative Purpose

+ What is your ultimate Business Intention? Have you set a Massive Transformative Purpose/an ambition that provides

What do you ultimately want to achieve? a clear long-term direction?
+ What is your motivation? Does this ambition inspire and drive your team, stakeholders and
(describing what you want to leave behind you?) customers towards action, increase commitment and motivate everyone
» What is your Vision (describing where you want to go)? to do their best?

. What are your key objectives
(describing the concrete goals you want to achieve)?

Differer o 5 Value 3in 2 Value Proposition 3ranc F Custc segmer
Are we operating in a blue ocean?

How are we leveraging existing strengths

(assets & capabilities, both internal to the firm

as well as customer-facing) to support our

differentiation?

Is this source of differentiation long lasting,

difficult to buy or copy, and does it create a K s o 3 < e = s »

significant barrier to entry? e \ J { i s (
What can we do to improve our differentiation =R ‘ En
& unfair advantage?

» For whom are we creating value?
Which segments & representative personas?

» Who are our most important customers?

» Who is the final user of our products & services?
who are the early adopters?

INE
What key functional jobs do our customers have?
What other key psychological needs do our
y Partners ¥ e g customers have?
< What additional, more detailed or

y jobs do our have?

osts for value creation 5 ncome from customers The UNITE eXtended Business Model
Canvas contextualizes an organization’s
core Business Model. It outlines the

N neriying drivers; the customers and their

needs; the team and their structures,

% Structure Values & L

Who s on our team?  What values do we pursue? values and culture as well as how to
What tencies d d on the team? Which do we have already? How d teract with each other and with customers? . e o, .
“OWd?:Qp;:;;:;d:sr;?":;’ @ team? Which do we have already w do we interact with each other and with customers increase an organization’s unfair
advantage.
Thiswork is licensed under a Creative Commons Attribution-ShareAlike 4.0 International License.
@@ Designed by: Digital Leadership AG - digitalleadership.com. Based on the original Business Model Canvas of Alexander Osterwalder / Strategyzer.com, > Digital Leadership

the LEAN Canvas and the thinking of Patrick Stahler.
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BEFUKE CLAD> — Update your UNIIE EXIENDED BUSINESS IVIOQEEIEE
Canvas

THE UNITE VALUE CREATION MODEL

RESOURCE INPUTS @ V. OUTPUTS °1§ IMPACT

Financial Performance Business intention Purpose Financial Performance Financial
- economic capital - economic capital Performance
- economic capital
Value Chain Value Propositions Value Chain Value Chain
value creation capital value creation capital value creation capital

People People People
Human and societal capital Human and societal capital Human and
societal capital
it Procurement & | SSSEEEES RAKELDOR et A e
logistics Services creation Sales ' ’
Planet Audience Planet Planet
natural capital natural capital natural capital
THE UNITE INNOVATION & TRANSFORMATION MODELS www.digitalleadership.com/UNITE
@ @ @ :r\dert}se(mitmnfh“ s Atk 1 (CCBY-5A4.0) license. > Digital Leadership
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IN CLASS — Review Value Model and Service Model at
your UNITE EXTENDED BUSINESS MODEL CANVAS

Review building blocks using Value Creation Model Present your findings and conclusions

Using the Value Creation Model and the guidelines
made available from presentation and readings, Present findings and improvements
review the 3 building blocks for Value Model and for
Service Model at the UNITE EXTENDED BMC

Upon completion review all the impacted blocks of
your UNITE EXTENDED BMC
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IN CLASS — Review Value Model and Service Model at QLS
your UNITE EXTENDED BUSINESS MODEL CANVAS

THE UNITE EXTENDED BUSINESS MODEL CANVAS

Busines antio j sFormative Purpose

+ What is your ultimate Business Intention? Have you set a Massive Transformative Purpose/an ambition that provides
What do you ultimately want to achieve? a clear long term direction?

+ What is your motivation? Does this ambition inspire and drive your team, stakeholders and
(describing what you want to leave behind you?) customers towards action, increase commitment and motivate everyone

+ What is your Vision (describing where you want to ge)? to do their best?

+ What are your key objectives
(describing the concrete goals you want to achieve)?

I Differer o %) Vali ain

-~ lU€E C ion o 3 C r Custc >egme

Are we operating in a blue ocean? » For whom are we creating value?

How are we leveraging existing strengths Which segments & representative personas?
(assets & capabilities, both internal to the firm » Who are our most important customers?

as well as customer-facing) to support our » Who is the final user of our products & services?
differentiation? Who are the early adopters?

15 this source of differentiation long lasting,

difficult to buy or copy, and does it create a K Reeiingi au T tomer Relationship &

significant barrier to entry? T \ Y { bl .

What can we do to improve our differentiation Q . Engagem¢

& unfair advantage?

What key functional jobs do our customers have?
What other key psychological needs do our
\ers TS customers have?
- What additional, more detailed or
complementary jobs do our customers have?

The UNITE eXtended Business Model
Canvas contextualizes an organization’s
core Business Model. It outlines the
underlying drivers; the customers and their

o cx needs; the team and their structures,
Whatvakues do v puriod? values and culture as well as how to
increase an organization’s unfair
advantage.

Who is on our team?

What competencies do we need on the team? Which do we have already? How do we interact with each other and with customers?
How do we bridge gaps in our team?

@ @ Thiswork is licensed under a Creative Commons Attribution-ShareAlike 4.0 International License.

Designed by: Digital Leadership AG - digitalleadership.com. Based on the original Business Model Canvas of Alexander Osterwalder / Strategyzer.com,
the LEAN Canvas and the thinking of Patrick Stahler.
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IN CLASS — Evaluate the VALUE CREATION at the end of
this Stage 2

Evaluate VALUE CREATION Present your findings and conclusions

Using your revised UNITE EXTENDED BMC, analyze
and formulate a conclusion as to achieving (or not) a Present findings and improvements
Qualitative Problem / Solution FIT

Using available Scorecard, evaluate the Value
Creatuion at the end of this Stage 2
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IN CLASS — Review Value Model and Service Model at

your UNITE EXTENDED BUSINESS MODEL CANVAS

THE UNITE PROBLEM/SOLUTION FIT SCORECARD (STAGE 2)

C. Define the Value Creation
through Business Model Design

A. Understand the Customer’s Jobs
through Jobs-to-be-Done

B. Define the Value Proposition
through classical Design Thinking

Assess the result

Importance of Job Does it solve the Job? Business potential

Current customer satisfaction Preference over substitute products Degree of novelty uniqueness

Column C

Emotional social importance Buyer readiness Fit with strategy

Number of customers with that Job Recommendation score Marketability

User Experience

Price point & readiness to buy

Wow & emotion score

Time to Market

Investment required

New customers?

Addressable market size

Brand fit

Viral potential

Fit to assets & capabilities

JBTD score: Value proposition score: JBTD score:

Total score: Final decision: kill, pivot or MVP?

THE UNITE INNOVATION & TRANSFORMATION MODELS  digitalleadership.com/UNITE
@ @ O This work s ikansed under the Creatwe Commons Attribution 4 Intarnational (CC BY-5A 4.0) license.

Digital Leadership
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IN CLASS — Review Value Model and Service Model at
your UNITE EXTENDED BUSINESS MODEL CANVAS

/h Business potential
LLU 0 p 10

© Degree of novelty uniqueness
0 10

ENTREPRENEURSHIP 4 ENGINEERS

A Fit with strategy
0 10

®) Marketability
0 10

g<' Time to Market

0 10
RO Investment required
0 10
New customers? I[Sem titulc
0 10
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Self Assessment

Indicator/Topic Self Assessment

Value Creation Model

Value Creation Formulation

Value Creation Testing
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European Union or EACEA. Neither the European Union nor
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