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• Before class:
• Watch Module Video
• Reed recomended and 

suggested documents
• Download the Tools
• Proceed with this guide, 

completing all tasks 
specified for completion 
before class on each page.

• Set up a working group

Book: Dieffenbacher, S. F., Hüttinger, C., Zaninelli, S. M., Lines, D., & Rein, A. 
(2024). How to Create Innovation: The Ultimate Guide to Proven Strategies and Business 
Models to Drive Innovation and Digital Transformation. John Wiley & Sons.

Blog: Value Creation Definition, Model and Examples in Business (digitalleadership.com)

UNITE EXTENDED Business Model Canvas: How to Create 
Innovation
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Instructions

https://digitalleadership.com/blog/value-creation/
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Instructions – Download Tools
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BEFORE CLASS – Update your UNITE EXTENDED Business Model 
Canvas

4

Using your UNITE EXTENDED Business Model 
Canvas, and taking advantage of previous sessions 
2.2. and 2.3. update your UNITE EXTENDED BMC

Update your UNITE  EXTENDED BMC
Fill In your UNITE VALUE CREATION MODEL CANVAS

Prepare your first version of your UNITE VALUE 
CREATION MODEL CANVAS 
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BEFORE CLASS – Update your UNITE EXTENDED Business Model 
Canvas
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BEFORE CLASS – Update your UNITE EXTENDED Business Model 
Canvas
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IN CLASS – Review Value Model and Service Model at 
your UNITE EXTENDED BUSINESS MODEL CANVAS
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Using the Value Creation Model and the guidelines 
made available from presentation and readings, 
review the 3 building blocks for Value Model and for 
Service Model at the UNITE EXTENDED BMC

Upon completion review all the impacted blocks of 
your UNITE EXTENDED BMC

Review building blocks using Value Creation Model Present your findings and conclusions 

Present findings and improvements
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IN CLASS – Review Value Model and Service Model at 
your UNITE EXTENDED BUSINESS MODEL CANVAS
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IN CLASS – Evaluate the VALUE CREATION at the end of 
this Stage 2
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Using your revised UNITE EXTENDED BMC, analyze 
and formulate a conclusion as to achieving (or not) a 
Qualitative Problem / Solution FIT

Using available Scorecard, evaluate the Value 
Creatuion at the end of this Stage 2

Evaluate VALUE CREATION Present your findings and conclusions 

Present findings and improvements
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IN CLASS – Review Value Model and Service Model at 
your UNITE EXTENDED BUSINESS MODEL CANVAS
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Assess the result

Column C
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IN CLASS – Review Value Model and Service Model at 
your UNITE EXTENDED BUSINESS MODEL CANVAS
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Indicator/Topic Self Assessment
Value Creation Model

Value Creation Formulation

Value Creation Testing
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Funded by the European Union.
Views and opinions expressed are however those of the 

author(s) only and do not necessarily reflect those of the 
European Union or EACEA. Neither the European Union nor 

the granting authority can be held responsible for them.


